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Inclusive Procurement:
A greater imperative than ever before,
made ever more possible by technology
Prior to the outbreak of the global Covid-19 pandemic in early 2020, there were a number of
encouraging statistics which suggested that some progress, at least, was being made towards
poverty reduction and other markers of development. The Millennium Development Goal of
2000 – to halve the 1990 world poverty rate by 2015 – was achieved five years earlier than
planned for, in 2010. To put this in context, in 1996, nearly 30% of the world’s population was
living in extreme poverty1, compared to a much decreased 9.9% in 2015. From an environmental
perspective, by 2017 American carbon emissions had actually declined over time: the US emitted
21 million tons of particulate matter and four million tons of sulphur dioxide, compared to
35 million tons of particulate matter and 20 million tons of sulphur dioxide thirty years earlier.
And this was not achieved at the expense of US GDP growth.2
Of course, there is another side to this coin. Income inequality,
for example, increased between 1975 and 2010, in most of
the regions of the world, in both absolute and relative terms.3
This was before Thomas Piketty’s seminal work, Capital,
was published in 2014. Piketty pointed out that because
capital grows at an exponentially greater rate than income,
there would continue to be an ever-expanding gulf between
the world’s wealthiest and just about everyone else (not to
mention the poorest).4 Of all the regions in the world,
Sub-Saharan Africa remains one of the most unequal, it
being home to 10 of the 19 countries with the highest
Gini co-efficient globally.5 When it comes to poverty, in
contrast to the encouraging poverty reduction figures we saw
on a global basis prior to the pandemic, the number of people
living in extreme poverty in Africa had in fact increased in
the twenty years leading up to the pandemic.6 To make
matters worse, global youth unemployment had already been
described by the head of the ILO* as “the greatest challenge
of our time” alongside climate change7, with an estimated
64 million unemployed youth and 145 million young
workers living in poverty8*. In addition, GDP had been driven
largely by consumption (as opposed to private investment,
government spending and net exports). And environmentally,
pre-pandemic, we were grappling with how to significantly
reduce overall worldwide carbon emissions, while the
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number of species under threat of extinction was, and is, ever
increasing.

The pandemic has had a disproportionate
impact on women & ethnic minorities
Enter 2020 and the arrival of the worst pandemic the world
has seen since the Spanish Flu in 1918. Oxfam titled their
2020 annual report “The Inequality Virus” for good reason. The
organization reported that since the onset of the pandemic, “for
the first time since records began, inequality rose in virtually
every country on Earth at the same time”.9 Not only is this a
concerning statistic, but the report’s findings on the impact of
already marginalized persons are particularly worrying. It found
that women and ethnic minorities were disproportionately
affected by the pandemic. For starters, more women work in
the industries that were worst hit by Covid. Oxfam went on
to quantify the effect on minorities, using, inter alia, a report
published by the American Centers for Disease Control and
Prevention (commonly known as the CDC) and reported that
“in Brazil, people of Afro-descent have been 40% more likely
to die of COVID-19 than White people …”. In the US, if the
death rate of “Latinx”* and Black people had been the same as
their White counterparts, then “as of December 2020, close to
22,000 Latinx and Black people would have still been alive.”10

Defined by the World Bank as those living on less than $1.90 per day, from 2015, previously $1.25 per day (2011 prices)
Pinker, Steven, Enlightenment Now, 2018
Income inequality fell in relative terms, in Latin America, East Asia and the Pacific https://unu.edu/news/news/global-income-inequality-up-or-down.html
Piketty et al, Capital, 2014
https://www.undp.org/content/dam/rba/docs/Reports/undp-rba_Income%20Inequality%20in%20SSA_Infographic%20Booklet_EN.pdf
https://www.worldbank.org/en/region/afr/publication/poverty-rising-africa-poverty-report
* International Labour Organization
https://www.equaltimes.org/the-global-youth-unemployment#.XUq2cpMzY_U
https://www.ilo.org/global/topics/youth-employment/lang--en/index.htm
*Youth is defined as young people between the ages of 15 and 24 not in institutions
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/621149/bp-the-inequality-virus-summ-250121-en.pdf
	* “The US Census Bureau and Centers for Disease Control and Prevention use the term ‘Hispanic to collect disaggregated data by race and ethnicity. The term ‘Hispanic’ however, has historically
centrered Spanish colonization and whiteness, and is widely perceived as erasing the indigenous and African heritage of the geographical lands of Latin America. Instead, Oxfam uses the gender
non-binary identifier “Latinx” which attempts to create an inclusive collective identity, while also interrogating the ways people are historically positioned.”
https://oxfamilibrary.openrepository.com/bitstream/handle/10546/621149/bp-the-inequality-virus-summ-250121-en.pdf
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Inclusivity is a social imperative
In recent times, the LGBTQ+ movement, for example, has
been gaining momentum – as well as support. The movement
has itself become more inclusive: it evolved from LGBT
into a number of more inclusive iterations before settling
on the LGBTQIA2S+ acronym, in an attempt to welcome
anyone who identifies with the community. And, although
the consequences of racial and ethnic injustice have led to
societal upheaval before, (particularly with respect to racially
charged police brutality in the US), George Floyd’s death
sparked global outrage and corresponding uprisings, in the
form of Black Lives Matter campaigns far and wide. It has
become clear, perhaps more so now than ever before in our
history, that inclusivity is imperative for social cohesion. A
lack of social cohesion threatens workforce stability, for one,
which is one of the many reasons why inclusivity is becoming
a business imperative. Inclusive procurement presents
corporates with the opportunity to create meaningful socioeconomic change, while diversifying their risk and gaining
access to sources of innovation.

“The world is becoming more and more diverse.
Inclusivity is now a social & moral imperative.
People are beginning to empathize with minorities
and to show compassion. We have especially seen
this in action, in the form of the Black Lives Matter
movement.” – Chimae Goncalves, Founder, SCP

WHAT IS INCLUSIVE PROCUREMENT?
The term “inclusive procurement” (also known as supplier
diversity), coined by British procurement hub MSDUK11,
focuses on the development of ethnic minority businesses
(EMB’s). The practice of inclusive procurement looks to
broaden the scope of a company’s supply chain, to include
entities such as small businesses and those owned by any
marginalized persons. The definition of marginalized persons
may vary from country to country, but would most likely
include businesses owned by women, ethnic minorities, people
of color, veterans, those owned by LGBTQIA2S+12 individuals,
disabled persons and immigrants.

The origins of inclusive procurement
The origins of inclusive procurement can be traced back to
the US in the 1960’s, with General Motors’ creation of what
would later become known as supplier diversity. The auto
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company did so in an attempt to provide opportunities to
people of color through their supply chains – a response to
race-fueled protests that took place during the same period.
This sparked the development of similar initiatives within the
motor industry.13

It’s not entirely new, but it’s new to most
organizations
Although countries such as the US and the UK, (amongst
others) have policies in place either encouraging or forcing
a certain amount of procurement from diverse suppliers,
this does not presently extend to the private sector in most
countries. Historically, in the private sector, following the
move in the motor industry in the US, there have been isolated
examples of global market leaders introducing supplier
diversity initiatives. IBM, for example, began such initiatives
around the same time as General Motors in the late nineteen
sixties.14 AT&T is also known as one of the forerunners of this
practice.
Today, there are a handful of organizations paying attention
to sustainable procurement, which would include supplier
diversity, as well as taking into account environmental
factors such as GHG emissions, circularity and modern
day slavery. A recent study found that approximately 22%
of respondents reported that they had an established
“sustainable procurement” program in place.15 In light of this,
and in light of the advances in spend management tools that
today’s technology provides, there exists an opportunity for
future-focused organizations to implement, and report on,
inclusive procurement, in order to get ahead of the curve.
Such organizations can also benefit from lessons learned
over the past two decades with respect to sustainability and
diversity initiatives. In an article published in Harvard Business
Review’s May-June 2021 issue, Timberland’s former COO,
Kenneth Pucker, explains where and why such initiatives
(even those with the best intentions) have fallen short. He
offers constructive suggestions for improvement, including the
recommendation to “measure less, but better”. He concludes
on a hopeful note by describing technology (currently in
development) which is able to track impact in real time,
throughout the increasingly complex and global value chains
of large organizations.16 Some of these technology solutions
not only track and report on impact but allow organizations
to make sustainability and inclusion a default behavior,
help buyers find new sustainable and diverse suppliers and
weigh and rank sustainability and supplier diversity factors
alongside supplier risk and performance. This results in
successes and win/win scenarios like increasing inclusion
and cutting emissions at the same time as cutting costs
and driving efficiencies, and an easy way to turn intent into
action. If businesses truly want to create meaningful change

Minority Supplier Development UK
Lesbian, Gay, Bisexual, Transgender, Queer and/or Questioning, Intersex, Asexual, Two-Spirit, plus…
https://hbr.org/2020/08/why-you-need-a-supplier-diversity-program
https://hbr.org/2020/08/why-you-need-a-supplier-diversity-program
https://info.ivalua.com/procurious-sustainability-report
https://hbr.org/2021/05/overselling-sustainability-reporting
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in their supply chains, it is clear that technology will be an
indispensable part of the solution.
Despite Pucker’s valid criticisms of sustainability initiatives, it
is clear that corporations play a vital role in helping to bring
about positive economic, social and environmental change.
Inclusive procurement, for example is simply “the right thing
to do”. There is, however, also a compelling business case
for the implementation of meaningful and effective supplier
diversity.

“People are demanding economic upliftment now.
This presents a challenge for big business. But it
also presents opportunities for forward looking
firms.” – Chimae Goncalves, Founder, SCP

INCLUSIVITY IS BECOMING AN ECONOMIC
IMPERATIVE TOO
Small businesses as drivers of jobs & growth
Economic growth, as well as job creation - especially post the
economic shock of the pandemic – will need to come largely
from small businesses. In the US, for example, over 65% of
new jobs created in the last two decades have come from the
small business sector.17 Furthermore, “small companies and
start-ups are often the source of innovation that goes on to
disrupt established markets”18. Not only do smaller businesses
tend to be more innovative, they are also better positioned
to be more agile, more flexible and may be able to adapt to
their clients’ needs faster in response to sudden changes in
requirements.

Competition in the Supply Chain
Diversity in the supply chain creates competition, which in
turn, helps to root out artificially inflated prices and potential
price fixing and collusion. Healthy market place competition
is a useful element for firms in their endeavors to be as cost
effective as possible, within the framework of their broader
goals. It also benefits consumers or end-users who would
otherwise bear the brunt of higher prices – an outcome which
can occur all too easily when supplier relationships take on
monopolistic features. Diverse suppliers have always been
known to be more collaborative and innovative, but data also
support they have higher retention rates, faster cycle times
and possess a higher level of digitization.
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Attracting Talent
The active implementation of inclusive procurement can play a
role in attracting talent. According to current research, people
increasingly want to work for companies they perceive to be
addressing ESG and diversity challenges.19 This may well be
because activism has not only gained momentum en masse,
but has inspired individual activism where candidates and
consumers are much more conscious about who they work for,
what they buy and where it comes from. Firms that are able
to communicate their spend footprint because they have the
tools to track it, will be employers of choice for. In addition,
candidates who are drawn to employers they perceive to be
committed to inclusive procurement, are surely the types of
employees those organizations would like to have working for
them? Further studies have found that organizations that are
themselves more diverse, are more successful at implementing
inclusive procurement, naturally creating a positive feedback
loop for firms.

Consumers Care
Worldwide patterns of migration, ageing populations in many
large, developed economies and burgeoning opportunities on
the African continent tell us that, by and large, the customer
bases of organizations are either already much more diverse
than they were in the past - or certainly that they will be so
in the future. Increasingly, consumers care about diversity.
Inclusive procurement can therefore be a great tool to attract
and retain customers.20

Local Sourcing is Greener, Cleaner, Leaner &
Important for Social Cohesion
Developing a supplier network that includes the communities
in which the procurer operates, makes sense from an ESG
perspective. Carbon emissions are reduced, transportation
costs are significantly lowered and would-be import duties are
no longer a factor. Furthermore, supporting the surrounding
communities is important for job creation, community
development and for fostering social cohesion.

Reputation
Organizations that are committed to creating real change
can generate goodwill by tracking their spend footprint
and making sure that their supply chain aligns with their
values. In late 2020, international clothing retailer, H&M,
released a statement citing concerns over human rights
violations in their raw materials supply chain in China.
Approximately 20% of the world’s cotton comes from the
Xinjiang region in China, home to the Uyghurs – a Muslim,

https://hbr.org/2021/05/overselling-sustainability-reporting
https://magazine.wharton.upenn.edu/digital/the-power-of-inclusive-procurement/
https://www.achilles.com/industry-insights/inclusive-procurement-empty-phrase-important-strategic-concept/
https://hbr.org/2020/08/why-you-need-a-supplier-diversity-program
https://www.michiganstateuniversityonline.com/resources/supply-chain/the-importance-of-diverse-suppliers/

W H I T E PA P E R

ethnic minority who have reportedly been exploited for
their labor. The retailer subsequently faced boycotts of
its stores in China, with its financial results suffering as
a consequence. Yet it has maintained its position not to
procure cotton produced in the region. It no doubt sees
the reputational risk of not withdrawing from Xinjiang, as
a greater risk to the sustainability of its business, than the
promise of better financial results as a consequence of the
huge market opportunity that China promises its competitors.
Reputationally, it’s simply not worth it.

THE KEY IS TECHNOLOGY
Technology means that diversification now
makes economic sense too
Previously, the trend in procurement departments within large
organizations was to rationalize the supply chain – the idea
being that rationalization of suppliers would result in time
and cost savings. Firms focused on exclusivity, rather than
inclusivity. This effectively meant that to stand a chance at
making it onto a vendor list, smaller and/or newer suppliers
had to know someone within the corporate. Naturally, this
limited diversity in the supply chain. It was assumed that a
reliance on larger, more established suppliers with whom the
business had long-standing relationships would reduce risk in
the supply chain. Over time, firms realized that rationalization
and standardization presented their own risks. For example,
an over-reliance on a smaller number of suppliers meant
that if even one of these went out of business, this would
compromise the supply chain and thus put the organization
at risk. However, cost effectiveness remains tantamount to
procurers and businesses. In response to this, procurement
spend management software evolved to meet the need for
increasing cost effectiveness, reducing risk and creating
economic upliftment through diversification of the supply
chain. Technology today makes it possible to achieve this.

Technology connects business functions
As technology advances, companies have had to plot their
digital transformation by means of detailed digitalization
roadmaps. In a large organization this task would fall to the
CIO. However, the CIO may not be tasked with supporting the
company’s inclusivity plan. This may be the domain of the CEO,
the Chief Sustainability Officer, HR and the CFO. The CFO then
often finds him/herself at the crossroads of the digital roadmap,
needing to ensure the ongoing efficacy of the finance and
payments function first and foremost. Integrated technologies
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help to break down barriers between business functions and
encourage dialogue and collaboration as opposed to siloed
ways of working. With the successful implementation of a
digital roadmap, systems allow a project sponsor in marketing,
for example, to track whether an events supplier has been paid
in real time, without going through finance.

Unlocking opportunities for small businesses
Spend management platforms enable small and marginalized
suppliers to be alerted to opportunities they would not
otherwise have had sight of. Suppliers become listed on
a digital directory which can be viewed by other large
businesses on the platform. For clients wishing to diversify
their supply chain, the digital directory enables them to hone
in on exactly the type of local and/or marginalized supplier in
a particular industry, with the particular experience that they
require. Vendors can also sensitize the requests for quotations
that they are alerted to by the system, enabling a better
matching of needs between clients and suppliers and helping
to prevent irrelevant alerts.

Technology gives buyers greater choice
Whilst sourcing events have their benefits, Covid has made
these types of gatherings riskier and hence unreliable from a
planning perspective. Even prior to the pandemic, attending
sourcing events in person was costly and time consuming for
buyers. Spend platforms bring suppliers to buyers around the
clock, in real-time, by category.

Technology as a driver of supplier diversity
Spend management tools, such as Coupa’s Business Spend
Management (BSM) software, can be uniquely configured
to help drive the organization’s sustainability and diversity
objectives. BSM technology “embed(s) impact initiatives in
spend processes”. With the correct training and engagement,
internal users – across a range of business functions – can
help to achieve measurable impact.21 BSM technology can
be configured according to client requirements to achieve
these goals. For example, the system can be designed to
ensure that suppliers keep their certifications and ratings
up-to-date. B-Corps, for instance, are for-profit firms that
actively balance profit and purpose, having been verified as
adhering to the highest standards of social and environmental
performance, public transparency and legal accountability.22
Such certification requirements and updates can be configured
as part of BSM software.

https://hbr.org/2021/05/overselling-sustainability-reporting
https://magazine.wharton.upenn.edu/digital/the-power-of-inclusive-procurement/
https://www.achilles.com/industry-insights/inclusive-procurement-empty-phrase-important-strategic-concept/
https://hbr.org/2020/08/why-you-need-a-supplier-diversity-program
https://www.michiganstateuniversityonline.com/resources/supply-chain/the-importance-of-diverse-suppliers/
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Technology levels the paying field
With sophisticated business spend technology, all internal
stakeholders have visibility across the process: from
procurement to payment. The system enacts payment to
suppliers when the suppliers invoice through the platform.
In this way, there is no preference given to suppliers with
connections inside the business. The “little guys” get treated
in the same way as larger suppliers who would traditionally
have had more leverage, ensuring a much fairer and more
transparent process. Coupa’s BSM solutions allow you to
score and rank supplier sustainability and diversity alongside
cost and SLAs to help design a supply chain that not only
delivers a lower cost to serve but also a lower ‘emissions to
serve’. Sourcing awards can be optimized to the right mix of
savings, sustainability and inclusion, and may even result in
measurable economic benefits while driving greater impact to
people and the planet.

“What gets measured gets done”
The most advanced and up-to-date spend management
platforms can now be configured so that CEO’s can
understand, in real time, what spend has been directed
to which types of suppliers, from majority women owned
enterprises, to suppliers within a certain radius (i.e. local
suppliers) to those owned by veterans or people of color, for
example.

SUPPLY CHAIN PARTNER
In many countries across the world, ESG, impact and
sustainability data is still a “nice to have” rather than
mandated, but increasingly there are signs that this is
changing, and quickly. In South Africa, however, inclusive
procurement has been mandatory for some time.

The Origins of Inclusive Procurement
in South Africa
The practice of “preferential procurement”, has been
incumbent upon organs of state and state owned entities
for nearly two decades in South Africa. The country’s past
institutionalized racism and its resultant exclusion of people
of color from the mainstream economy, meant that the first
democratically elected government had to take action to
redress the injustices of Apartheid.23 Initially, government
procurement focused exclusively on procuring from Blackowned suppliers. However, it quickly became clear that this
practice of Black Economic Empowerment (BEE), benefited
only a handful of Black elite. A balanced scorecard approach

was thus devised, wherein ownership was only one of seven
elements, in order to make empowerment more broad-based.
The key element of the Broad-Based BEE scorecard – in order
to extend the obligation of compliance beyond the public
sector – was preferential procurement. Any private entity
wishing to do business with government, needed to have
a broad-based BEE scorecard rating. Companies therefore
had to pay attention to their preferential procurement score
too – buying from suppliers with a poor overall BEE rating
would negatively impact their preferential procurement score,
hence impacting their own overall BEE rating and hence
their ability to do business with the public sector. Mining
companies needed to transform particularly early on in order
to be granted mining licenses. Today, obtaining a BEE rating is
considered part of the cost of doing business in South Africa.
The price of not transforming the economy and thus, the
country, is simply too high.

SCP’s commitment to transformation
Since our inception in 2013, Supply Chain Partner (SCP) has
been committed to transformation and economic upliftment.
We actively seek out, and donate to, charities and people living
in poverty. We train, upskill and employ almost a third of our
workforce through the President’s Youth Employment Services
program (YES), helping to address the country’s youth
unemployment crisis. SCP’s values are thus inextricably linked
to the ethos and intent of impact driven procurement and
supplier development. And through our experience working
with international mining firms, we have first-hand experience
at creating impact. We have learnt that developing countries
require a sensitive approach to the inequalities that continue
to exist in disadvantaged communities when on-boarding
local suppliers. To this end, we have developed a proprietary,
tried-and-tested, supplier enablement methodology. Supplier
enablement also has the positive spin-off of assisting digital
transformation in low technology adoption areas within
developing nations.

Skills Development in Procurement is Key
The need to upskill procurement specialists is not unique to
post-Apartheid South Africa. In fact, The Hackett Group’s most
recent study, which focusses on the top 10 key procurement
issues in 2021, lists “investment in talent development” as
one of these key issues.24 According to the study “adapting
the procurement talent model is long overdue”. This is in the
context of rapidly changing business needs and an increasing
need for procurement professionals who can navigate these
changes.

https://www.coupa.com/solutions/sustainable-business-spend-management
https://bcorporation.net/about-b-corps
	An Afrikaans language word (Afrikaans being descended from Dutch) literally translated as “separate-ness” implemented in 1948 by the white-only Nationalist party which one them their first
elections.
24.
https://www.thehackettgroup.com/blog/2021-procurement-key-issues/
21.
22.
23.
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SCP understands the challenges facing small suppliers
Often, local suppliers or small businesses who are the intended
beneficiaries of supplier diversity programs are operating
with nothing but a mobile phone from which to access their
clients’ spend management platforms. SCP’s consultants are
hand-picked and trained for their technical prowess as well as
their interpersonal skills and are therefore able to empathize
with smaller suppliers and assist them in making optimal use
of their partners’ spend platforms. Detailed e-learning is not
an ideal way for suppliers to educate themselves in how to
engage with procurement platforms – mobile phones have tiny
interfaces and mobile data costs in developing countries tend
to be high. Rather, SCP has developed short, user-friendly
videos translated into the first languages of suppliers, in low
resolution. These are tailored to mobile phone users, who are
sensitive to data costs and who often experience erratic data
signal. In addition, when clients engage SCP to play an active
role in supplier enablement, we deploy consultants who can
converse with suppliers in their first language. We also help
our clients with the design of their supplier on-boarding walkin centers. These centers provide new or aspiring suppliers
with access to their spend management tools as well as
in-person assistance with the vendor on-boarding process,
to complement virtual on-boarding support tools. Without
this supplier enablement, most smaller suppliers would not
have the opportunity to be included in vendor lists, let alone
submit quotations or send invoices. More opportunities give
small businesses a better chance of growing and becoming
sustainable in the longer term.

transformation and how this impacts organizations’ existing
ERP’s. Our consultants are highly skilled procurement
specialists who understand the broader business objectives
of finance, operations and diversity and who are experienced
at integrating middleware with a diverse range of ERP’s. We
choose to partner with best of breed spend management
software solutions, which have, amongst their many
capabilities, the power to track supplier inclusion.

What you put in…
Whilst technology is a gamechanger, it cannot stand alone.
The success of potentially powerful procurement software is
highly dependent on the people who set it up. As mentioned,
the best spend management systems today are a critical
component for efficiently accessing real-time reporting
data on procurement impact. SCP is highly experienced at
ensuring an extremely fit-for-purpose configuration, based
on a thorough investigation of our client’s needs. This is also
true of our approach to the on-boarding of suppliers. Up-front
configuration is critical so that suppliers are not overwhelmed
by the complexities inherent in powerful algorithmic systems,
but instead that they are able to harness the tremendous
capabilities that SCP’s spend management partner systems
offer.

Supply Chain Partner’s consulting teams have worked
alongside our clients to ensure a fit-for-purpose solution
for the business. Our consultants are able to speak “tech”
with our spend management software partners as well as
speaking the language of business, efficiencies, cost savings,
transformation and enablement with our clients. As a small to
medium business ourselves, we are agile and unencumbered
by hierarchy. We also understand the complexity of digital

It is clear that much needs to change so that today’s CEO’s
help to leave behind a better world for younger generations to
come. The pressure on corporations to take on socio-economic
responsibilities (alongside governments) is growing. Now,
more so than ever before, business leaders are expected to
do well and to do good. Of course, there are many ways in
which to “do good” and all of these have their place, but the
old adage of “charity beginning at home”, is perhaps useful
to recall in the context of the wider responsibilities placed on
firms. Inclusive procurement can be a winning way to drive
change within a business’s value chain, while simultaneously
improving business efficiencies. And the most effective way
to do this, is to harness the power of sophisticated and everevolving, technology.
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